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December 1 5 , 2 0 0 9  
 
 
Dear MACAA Support e r,  
         
In t he  fa ll o f 2 0 0 8 , I d id  no t  know whe t he r t he  Mont ice llo  Are a  Com m unit y Ac t ion 
Age ncy (MACAA) would  cont inue  int o  2 0 0 9 .   At  t ha t  t im e , we  re duce d  
adm inis t ra t ive  s t a ff and  our budge t  t o  m at ch re duce d  re ve nue s .   We  d id  t his  
wit hout  cut t ing  p rog ram s  o r s e rvice s  t o  our c lie nt s ; and  we  as ke d  t he  com m unit y fo r 
s upport .  Thanks  t o  t he  g re a t  s upport  we  re ce ive d  from  ge ne rous  donors  we  we re  
ab le  t o  re m ain ope n and  cont inue  p rovid ing  as s is t ance  t o  pe rs ons  e xpe rie nc ing  t he  
e ffe c t s  o f pove rt y in Charlo t t e s ville , and  Albe m arle , Fluvanna , Louis a  and  Ne ls on 
count ie s . 
                                                                                                                      
While  2 0 0 8  he ld  m any cha lle nge s  fo r MACAA, 2 0 0 9  has  o ffe re d  us  m any re wards  
and  opport unit ie s .  In 2 0 0 9 , wit h t he  he lp  o f vo lunt e e rs , we  we re  ab le  t o  ho ld  
MACAA' s  t wo  s igna t ure  fundra is e rs :  MEN WHO COOK and  WOMEN WHO GOLF. The  
Unit e d  Way Day o f Caring  b rought  vo lunt e e r worke rs  t o  MACAA t o  work on c le aring  
t he  be aut iful Rock Hill Garde ns  s urround ing  t he  MACAA he adquart e rs  build ing .   This  
was  e s pe c ia lly ne e de d  and  he lp ful as  MACAA has  no  g rounds  c re w.  
 

In Nove m be r o f 2 0 0 8 , in part ne rs hip  wit h St a t e  Farm , MACAA s e le c t e d  a  c lie nt  t o  
re ce ive  a  com ple t e ly re furb is he d  aut om obile  dona t e d  by St a t e  Farm .  The  pe rs on 
s e le c t e d  is  a  pare nt  o f a  He ad  St a rt  child  who  was  working  and  go ing  t o  s choo l.  She  
had  borrowe d  cars  from  fam ily m e m be rs  t o  t ake  he r t wo  s ons  t o  pe e  we e  and  m idd le  
s choo l foo t ba ll p rac t ice s .  She  is  an e ngage d  hard  working  pare nt  who  we  fe lt  e a rne d  
t ha t  car.  What  a  joy it  was  fo r a ll o f us  t o  s e e  he r d rive  away wit h he r t wo  s ons ! 
 

As  a  re s ult  o f t he  St a t e  Farm / MACAA car g ive away and  pub lic it y, MACAA re ce ive d  
s e ve ra l o ffe rs  o f us e d  ve hic le s .  A loca l BMW car c lub  cont ac t e d  MACAA t o  donat e  
p roce e ds  from  a  s oap  box de rby and  ano t he r fundra is e r fo r a  Re cyc le d  Ride s  
Prog ram  a t  MACAA.  We  a ls o  re ce ive d  a  s m all g rant  from  t he  Albe m arle  Count y 
Rot ary fo r t he  p rog ram .  A loca l s e rvice  s t a t ion ag re e d  t o  e xam ine  donat e d  cars  a t  
no  charge .  Be caus e  o f t his  com m unit y s upport  we  we re  ab le  t o  g ive  away five  us e d  
aut om obile s  in good  cond it ion t o  MACAA c lie nt s  wit h s choo l age  child re n. 
 

In May, 1 3 0  child re n g radua t e d  from  MACAA' s  He ad  St a rt  p re -s choo l p rog ram  re ady 
t o  e nt e r kinde rgart e n.    The s e  child re n a t t e nde d  one  o f t he  1 1  He ad  St a rt  ce nt e rs  
fo r t hre e  and / o r four ye ar o lds .  Our p rog ram  com bine s  acade m ic  s ucce s s  wit h 
nut rit iona l, phys ica l, and  s oc ia l de ve lopm e nt .  The re  is  a ls o  a  pare nt  e duca t ion 



com pone nt  fo r He ad  St a rt  pare nt s .  Se e ing  t he s e  b right  young  "s t a rs  o f t he  fut ure "  
appe aring  confide nt  and  re ady t o   t ake  o f any cha lle nge  is  a  wonde rful and  re ward ing  
e xpe rie nce . (cont .)  
 
MACAA' s  Pro je c t  Dis cove ry p rog ram  (e xpos ure  t o  and  as s is t ance  wit h pos t -
s e condary e duca t ion)  fo r high s choo l s t ude nt s , m os t  firs t  ge ne ra t ion co lle ge  bound , 
g radua t e d  5 7  s e nio rs .   Fift y-five  (5 5 )  o f t he s e  a re  co lle ge  bound ; one  we nt  int o  t he  
m arine s  and  one  we nt  t o  work.  The s e  confide nt  young  adult s  a re  our fut ure  le ade rs .  
We  are  p roud  o f a ll o f t he m . 
 
Two of t he  t hre e  re s ide nt s  o f MACAA' s  Hope  Hous e  t rans it iona l p rog ram  fo r 
hom e le s s  fam ilie s , bo t h s ing le  m ot he rs  wit h child re n, a re  g radua t ing  from  t he  Hope  
Hous e  int e ns ive  cas e  m anage m e nt  p rog ram  t his  m ont h.  Hope  Hous e , a  fourp le x 
apart m e nt  p rovide s  a  re s ide nce  and  wrap  a round  s upport ive  s e rvice s  fo r fam ilie s . 
De pe nd ing  upon a  fam ily’s  ne e ds , a  fam ily m ay re m ain a t  Hope  Hous e  from  6  m ont hs  
up  t o  t wo  ye ars .  Re s ide nt s  a re  re quire d  t o  pay o ff out s t and ing  de b t , part ic ipa t e  in 
one  on one  and  g roup  couns e ling , a t t e nd  pare nt ing  t ra ining  and  work while  a t  Hope  
Hous e .  Succe s s ful com ple t ion o r "g radua t ion" from  Hope  Hous e  m e ans  t ha t  t he  
he ad  o f hous e ho ld  is  re ady t o  m ake  a  s ucce s s ful t rans it ion t o  s t ab le  hous ing .   We  
are  e xt re m e ly p roud  o f t he s e  t wo  re s ide nt s  fo r t he ir com m it m e nt  t o  fo llowing  and  
com ple t ing  t he  p rog ram  a t  Hope  Hous e . 
 
The  CARES (Coalit ion As s is t ing  Re s ide nt s  in Em e rge ncy Sit ua t ions )  p rog ram  provide d  
as s is t ance  t o  1 0 3 8  fam ilie s  in Charlo t t e s ville  and  Albe m arle  Count y. As s is t ance  
inc lude d  paym e nt  o f ut ilit ie s  and  re nt / m ort gage , m e d ica t ion, t oo ls  and  e quipm e nt  
fo r work.   
 
The  Rura l Out re ach p rog ram  provide s  e m e rge ncy as s is t ance , like  t he  CARES program , 
in o ffice s  in Fluvanna , Louis a  and  Ne ls on count ie s . Rura l Out re ach a ls o  p rovide s  food  
and  c lo t hing .  Rura l Out re ach  as s is t e d  6 2 7  fam ilie s . 
 
MACAA' s  ne we s t  p rog ram  is  t he  BACK TO WORK PROGRAM (BTWP).  BTWP is  a  
co llabora t ion wit h MACAA, Pie dm ont  Virg inia  Com m unit y Co lle ge  (PVCC)  and  t he  
Virg inia  Em ploym e nt  Com m is s ion (VEC) .   BTWP is  a  p rog ram  t ha t  will p rovide  
ind ividua l cas e  m anage m e nt , t ra ining / re t ra ining  fo r 1 0 0  pe rs ons  who  have  los t  t he ir 
jobs  (due  t o  t he  re ce s s ion) , a re  re ce iving  une m ploym e nt  paym e nt s  and  a re  s e e king  
work.  BTWP will a ls o  p rovide  anc illa ry s upport ive  s e rvice s : e m e rge ncy as s is t ance , 
and  as s is t ance  wit h t rans port a t ion and  child  care  while  t ra ining  and  be g inning  
e m ploym e nt . BTWP is  funde d  by fe de ra l s t im ulus  do lla rs .  BTWP is  funde d  t hrough 
Se p t e m be r 3 0 , 2 0 1 0 . 
 
In o rde r t o  cont inue  build ing  and  m aint a ining  p rog ram s , MACAA ne e ds  your ge ne rous  
s upport .   We  are  re quire d  t o  ra is e  m one y fo r adm inis t ra t ive  cos t s  and  m at ch 
fund ing  fo r m any o f our g rant s . Our He ad  St a rt  fe de ra l g rant , fo r e xam ple , re quire s  a  
2 0 % m at ch.   Our fundra is ing  re ve nue s  t his  ye ar a re  lowe r t han in t he  pas t  ye ar; and  
t he  ne e d  fo r our s e rvice s  is  g re a t e r - bo t h due  t o  t he  curre nt  e conom y. We  are  
s e e ing  pe op le  who  have  a lways  worke d  and  pa id  t he ir b ills  on t im e ; and  who  have  
ne ve r s ought  he lp  be fo re  re que s t ing  e m e rge ncy as s is t ance .  
 
I appre c ia t e  t he  s upport  t ha t  I have  re ce ive d  from  t his  com m unit y, s ince  m y arriva l 
in Fe bruary, 2 0 0 8 .  Your s upport  has  be e n m os t  e ncourag ing .  I p le dge  t o  cont inue  
t o  work hard  and  wit h t he  be s t  t e am  pos s ib le  p rovide  t he  be s t  s e rvice s  fo r t hos e  in 
t he  m os t  ne e d  in our com m unit y.  At  MACAA we  are  he lp ing  pe op le , and  chang ing  



live s .    Wit h your s upport , we  can m axim ize  our ab ilit y t o  carry out  our m is s ion o f 
he lp ing  pe op le  out  o f pove rt y.    
 
A he art fe lt  t hank you, 

 
Kare n L. She pard , J .D. 
Exe cut ive  Dire c t o r 
 
 
 
 


